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 Darwin Initiative

The Darwin Initiative is a competitive grant scheme. It is managed by the 

Department for Environment, Food and Rural Affairs (Defra) and is one of 

the Biodiversity Challenge Funds (Darwin Initiative, IWT Challenge Fund 

and Darwin Plus).

The intended impact of Darwin Initiative is that the rates of biodiversity loss 

and degradation are slowed, halted or reversed, with associated reductions 

in multidimensional poverty.

The fund is supported through Official Development Assistance 

(ODA) commonly known as overseas aid.



The Schemes

There are currently 4 funding schemes under the Darwin Initiative:

• Extra

• Main

• Innovation

• Capability and Capacity (C&C)

Applications currently open for Extra, Innovation and C&C under Round 31.

Each scheme has different eligible durations and grant funding amounts, 

and also supports different types of projects – it is important your 

proposed project fits the type of project your scheme supports.

This webinar focuses on Capability & Capacity projects only. Information on 

the other schemes can be found in the Guidance for Applicants available at:

https://www.darwininitiative.org.uk/apply/

 Darwin Initiative Schemes



 Capability & Capacity Scheme

Overall aim of Capability & Capacity scheme is developing the capability 

and capacity of identified local and national organisations (civil society, 

research institutes and public bodies) to efficiently deliver effective and 

successful biodiversity conservation and multidimensional poverty 

reduction projects.

Activities can include:

• Structured training

• Fellowships

• Work placements

• Mentoring

• Organisational development

• Network-building

Where justified, activities can include limited practical application of new 

skills and knowledge to embed them, but the grant must retain overall 

focus on capability and capacity building.



 Types of Projects Supported

Projects should:

• work in eligible countries as outlined in the guidance

• deliver outputs that will achieve both biodiversity conservation and 

multidimensional poverty reduction

• enhance the capability and capacity of national and local partners/ and 

stakeholders, to help ensure a project’s long-term legacy – this is an 

objective for all Darwin Initiative projects but a particular focus for C&C 

projects

• strengthen, promote and use evidence to inform and scale the action

• implement a novel or significantly improved approach 

• consider scalability of approaches that have the potential to deliver 

greater impact



 Project Objectives

The application guidance outlines all key requirements 

including:

• Gender Equality and Social Inclusion

• Value for money

• Ethics

• Safeguarding

• Human rights

• Open access

• Monitoring and Evaluation

• Risk Framework



C&C Case Studies I

DARCC052 - Small but mighty: empowering Tajik conservation 

organisations through capacity building

• Lead: Fauna and Flora International (FFI) - UK; Partner(s): Youth Group on 

Protection of Environment (YOPE), Center for the Support of Specially Protected 

Natural Areas of Tajikistan (CSSPNAT), Tourist of Mountain Maschoh (ToMM)

• Aim: to strengthen and connect three Tajik CSOs by offering customised training, 

mentorship, and the opportunity to connect with other stakeholders within civil 

society and government agencies to create and fund high-impact people-centred 

conservation approaches

Why this project scored well at application stage:

• It proposed a balanced approach including practical experience, pilot project 

proposals and management skills

• The clear project design and logic, with project activities well linked to outputs 

and project Outcome

• The links to biodiversity benefits were clear – in longer-term projects using C&C 

built through this project



C&C Case Studies II

DARCC059 - Building capacity to tackle the illegal primate trade in DRC

• Lead: Pan African Sanctuary Alliance (PASA); Partner(s): Jeunes Animaux Confiques 

au Katanga (JACK), Lwiro Primate Rehabilitation Center (CRPL), Ministry of 

Environment and Sustainable Development - DRC

• Aim: to support the DRC government’s effort to counter IWT threat to its primates, 

raising the capacity and capability of multiple, regional agencies and local 

environmental organisations through structured training, network building and the 

development of tailored organisational systems and protocols that ensure a 

coherent, efficient response to the Illegal Wildlife Trade (IWT).

Why this project scored well at application stage:

• The clear needs were identified and will be addressed – including staff capacity, 

interagency cooperation and a better database

• Collaborative, involving local government agencies, with plans to ensure 

information generated is made widely available



 How to Apply

Application guidance and application form templates can be found 

here: https://www.darwininitiative.org.uk/apply/

Applications must be submitted via the online application portal

Flexi-Grant: https://bcfs.flexigrant.com/

https://www.darwininitiative.org.uk/apply/
https://bcfs.flexigrant.com/


 Application Process

Read the Round 31 guidance documents:

• Guidance for applicants

• Finance guidance

• Flexi-Grant Guidance

• Monitoring, Evaluation and Learning Guidance

• Standard Indicator Guidance

• Risk Management Guidance

• Terms & Conditions

• Privacy Notice



 Application Process

• Word application form for drafting purposes only

• Register on Flexi-Grant and confirm you have access ahead of 

the deadline

• Applications must be submitted by the Lead Applicant on Flexi-Grant

• Deadline for applications: 22:59 GMT (23:59 BST) Monday 21st 

October 2024

• If you have questions, the guidance has most of the answers. But if 

you can’t find the answer you are looking for or are having 

any problems, please contact us:

• BCF-Darwin@niras.com for general queries

• BCF-Flexigrant@niras.com for Flexi-Grant specific questions

mailto:BCF-Darwin@niras.com
mailto:BCF-Flexigrant@niras.com


The Schemes Key Application Requirements

• A complete application form, which answers the questions asked, 

submitted via Flexi-Grant - required

• Capability & Capacity has a Single Stage application process.

• Projects must be:

• Between 1-2 years

• Between £50,000 - £200,000

• Supporting material in format and within the page limit guidelines set

• Word counts and page limits are strictly enforced by eligibility checks

• Past experience and awards (if new as a lead) including contacts for 

references (all in application – no uploads)

• Ensure you check websites for any updates to templates etc before 

submission



The Schemes Key Application Requirements

Supporting docs including (see Application Guidance for full list):

Cover Letter Required for all – 2 pages in PDF format

Logframe
No logframe required but Indicators of Success (simplified logframe) 

included in app form

Budget Table
Required on our template. N.B. different templates for <£100k & >£100k

(matches request and certification in application)

Workplan Required on our template

CVs
Required for key personnel: partners and project teams – in one PDF 

document

Letters of 

Support

Required - including applicant organisation – in one 

PDF document  (partners, government, stakeholders…)

Account Copies
Require last 2 sets of signed/audited accounts in English & currency 

clear

Safeguarding 

Policy
Required - Lead Partner’s Safeguarding and associated policies

Additional 

Material

Optional – up to 5 pages only, could include a map, list of references or 

Theory of Change. If you submit more than 5 pages your application 

will be rejected as ineligible.



 Finances - Budget

• PL normally expected 10% or more on 

project:  if less please clarify

• ‘Consultancy costs’ and ‘Other’ – provide 

adequate detail

• Capital costs normally <10% otherwise clearly 

justify in text

• Allow for exchange rates to fluctuation – but 

no ‘contingency’



 Finances – Audit Costs

• Make sure you only request audit costs for the Lead Partner: check T&Cs 

for requirements and totals you can claim

• Projects under £100,000 – provide a statement of grant usage, up 

to £2,000 in last FY of project

• Projects between £100,000 and £1,000,000 - up to £3,000 in last FY 

of project

• Always include audit costs, even if funded from other sources.



• Ensure dates are eligible for this round

• Budget figures should match 

spreadsheet and certification

• For matched funding, the % should be 

of the total project cost (not compared 

to the Darwin request) i.e. if the Darwin 

% of total project cost is 70% then 

matched funding is 30%

• Large % matched funding unsecured is 

risky - we ask you to outline how you 

will manage if this is not secured

Example from the application form

Matched Funding – in Flexi-Grant



 Finances – General

• It is good to see a significant % of funds going directly to host country 

partners/costs – but no specified amount

• Consider budget spread across FYs

• T&S - include testing/quarantine costs if needed, but assumed less likely 

now. You cannot increase the budget later.

• % of funds on M&E (between 5% and 10%)

• Refer to Finance Guidance



The Schemes Attention to Risk - Financial

Ensure you fully consider the financial risks and threats to your project 

including

• Fraud

• Bribery

• Misappropriation of funds e.g. ineligible allowances, 

arithmetical errors, lack of reconciliation of funds

• Exchange rate fluctuations. You cannot increase the budget later

• Recruitment delays leading to shift in timescales and funds 

being approved for the wrong financial year

• Ongoing effects of Covid e.g. travel, partner income etc

These are different to the Assumptions in the simplified logframe which may 

also include

• Staff retention and reliance on key people

• Natural disasters e.g. weather, disease, physical

• Change of government/partner personnel



 Poll



 Project Team Expertise

• Include CVs or ToRs of team members critical to delivery

• Ensure skills presented match all the work proposed

• Tailor CVs to ensure skills are clear and avoid long lists of publications

• Relate CVs presented to budget table i.e. roles and names

• Avoid submitting teams with too many ‘TBC’ posts or pen portraits



Example from the application form

Project Team – in Flexi-Grant

• Make sure that staff names here match 

the names and roles in the budget

• This is for project staff key for delivery 

– no need to list all staff (up to 12 

slots).  If more than 12 needed, 

provide a full table with CV pdf

• For anyone named here:

o Max. 1 page CV must be provided

o If funded, permission needed to 

change



The Schemes Project Partners

• Partners vs stakeholders – partners have explicit project governance role

• Clear evidence of buy-in from partners is needed through provision of 

Letters of Support

• Important that listed partners actually reflect true partnerships – are they 

critical to project delivery and involved in project management/decision 

making? (vs stakeholders who may well be involved but not 

actually delivering activities)

• Evidence of support from the eligible country government is particularly 

critical



The Schemes Letters of Support

Avoid ‘template’ letters of support. Strong letters of support are expected to 

include the following elements:

• The extent to which partners have been involved in the development 

of the proposal

• An outline of how the proposed work aligns with organisational 

priorities and the priorities of the country

• Information on the capacity of partners to support the project

• Specify actual level of support e.g. any matched funding your 

organisation is proposing, either financially or in kind

• English or translation required (doesn’t need to be certified)



Risk Framework

Risk management

o 7 key risks need to be included 

in the app form table

o 4 mandatory risk categories –

fiduciary, safeguarding (health, 

safety and security (HSS) & 

sexual exploitation and 

harassment (SEAH)) 

and delivery chain

o 3 other risks



Additional Materials

Methodology should be clear and link 

to logframe

Additional 

links/maps/ToC (for example) can be 

included as one PDF – but be 

reasonable! 5-page limit

They must not be used as a means of 

providing additional information or 

avoiding word limits!



The Assessment Process

• Eligibility checks of all applications received

• Assessment by Darwin Expert Committee:

• Technical Merit (0-6 points)

• Capability & Capacity (0-6 points)

The assessment criteria are in the Guidance Document – read these!

• Supplementary assessment on high scoring applications focused on 

M&E and anticipated poverty reduction impact – this helps inform 

your feedback

• Meeting where applications are discussed and recommended – 

Defra makes final decisions based on these recommendations

• Results letters prepared and issued. Not all applications receive feedback 

– particularly low scoring applications may not receive feedback. We seek 

to provide feedback to as many applicants as possible



Top Tips

Don’t leave it to the last minute!

• Ensure you read the guidance thoroughly

• Write clearly and concisely

• Answer the questions – once you’ve responded read back again!

• Do not exceed word counts and pay attention to basic 

eligibility requirements like budget limits and eligible dates

• Have someone else read your application – does it make sense to them?

• Remember the reviewers are people too – don’t overly rely on acronyms, 

ensure they are explained at first use

• Assume no local or prior knowledge

• See application examples from funded projects here: 

https://www.darwininitiative.org.uk/project/funding-scheme/capability-

&-capacity/ 

https://www.darwininitiative.org.uk/project/funding-scheme/capability-&-capacity/
https://www.darwininitiative.org.uk/project/funding-scheme/capability-&-capacity/


Top Tips

• Consider how your budget spread is between relevant Financial Years –

i.e. ensure you have budget in all years for the dates proposed

• Submit all the supporting material in format and within the page limit 

guidelines set and not submit things which haven’t been requested as 

your application will be rejected as ineligible

• Ensure your project is clearly aligned to the objectives of the scheme 

submit by the deadline – only the lead applicant can submit so make 

sure they are available!

• Only submit your best application! If you are considering submitting 

multiple applications, we highly recommend that you only submit the 

strongest ones from your organisation

• Ensure you read the guidance thoroughly, but don’t be shy to reach out if 
you have questions:

• BCF-Darwin@niras.com for general queries

• BCF-Flexigrant@niras.com for Flexi-Grant specific questions

mailto:BCF-Darwin@niras.com
mailto:BCF-Flexigrant@niras.com


 Questions



 Follow for Updates

Make sure to follow our BCF socials:

@Biodiversity Challenge Funds

@UKBCFs

@Biodiversity Challenge Funds

@biodiversitychallengefunds

https://www.linkedin.com/company/biodiversity-challenge-funds
https://twitter.com/UKBCFs
https://www.facebook.com/BiodiversityChallengeFunds/
https://www.instagram.com/biodiversitychallengefunds/


Thank you and good luck!

Deadline: 22:59 GMT (23:59 BST) Monday 21st October 2024

All applications should be submitted via the Flexi-Grant portal.

If you have any questions, please contact us on the below:

• Darwin Initiative: BCF-Darwin@niras.com

• For Flexi-Grant specific queries: BCF-Flexigrant@niras.com

https://ltsi.flexigrant.com/
mailto:BCF-Darwin@niras.com
mailto:BCF-Flexigrant@niras.com
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